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PRINCE2 is a process-based approach for project management, providing an easily tailored and 
scalable project management methodology for the management of all types of projects. The method is 
the de-facto standard for project management in the UK and is practiced worldwide.

The PRINCE2 Founda�on qualifica�on is the first of two PRINCE2 qualifica�ons required to become a 
PRINCE2 Prac��oner. 

You can complete PRINCE2 Founda�on to learn the basics, terminology and a comprehensive 
introduc�on to PRINCE2 via our 3-day PRINCE2 Foundation tutor led classroom course.

If you would like PRINCE2 Prac��oner cer�fica�on, you should complete a combined PRINCE2 
Foundation and Practitioner course in 5 Days

PRINCE2 Foundation Syllabus

The PRINCE2 Foundation examination is aiming to measure whether a candidate would be able to act as 
an informed member of a project management team using the PRINCE2 methodology within a project 
environment supporting PRINCE2.  

To this end they need to show they understand the principles and terminology of the method, specically, 
candidates must be able to:

· Describe the purpose and major content of all roles, the seven principles, the seven themes and the 
seven processes.

· State which management products are input to, and output from the seven processes. 

· State the main purpose, and key contents, of the major management products. 

· State the relationships between processes, deliverables, roles and the management dimensions of 
a project. 

The PRINCE2 Foundation course suits:

· New and experienced project staff

· People who may go on to Practitioner training

· Consultants/contract staff operating in a PRINCE2 environment

· Project Managers considering a career in a PRINCE2 environment 

The PRINCE2 Foundation exam

· Multiple-choice 

· One hour duration 

· 75 questions 

· 38 correct answers are required to pass 

· Closed-book 

PRINCE2 Foundation and Practitioner Training
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PRINCE2 Practitioner certication is the highest level of PRINCE2 qualication.  PRINCE2 Practitioner 
certication can be gained by completing a combined PRINCE2 Foundation and Practitioner course. 

If you have already passed PRINCE2 Foundation then you can complete a PRINCE2 Practitioner upgrade 
course.

PRINCE2 Practitioner Syllabus

The Practitioner is the second of the two PRINCE2 examinations you are required to pass to become a 
PRINCE2 Practitioner

This PRINCE2 examination is aiming to measure whether a candidate would be able to apply PRINCE2 
to the running and managing of a project within an environment supporting PRINCE2. To this end they 
need to exhibit the competence required for the Foundation qualication, and show that they can apply 
and tune PRINCE2 to address the needs and problems of a specic project scenario, specically, 
candidates must be able to:

· Produce detailed explanations of all principles, themes and processes and worked examples of all 
PRINCE2 products as they might be applied to address the particular circumstances of a given 
project scenario. 

· Show they understand the relationships between principles, themes and processes and PRINCE2 
products and can apply this understanding. 

· Demonstrate that they understand the reasons behind the principles, themes and processes of 
PRINCE2, and that they understand the principles underpinning these elements. 

· Demonstrate their ability to tune PRINCE2 to different project circumstances.

The PRINCE2 Practitioner course suits:

This course is aimed at anyone wishing to gain the qualication, ideally having already achieved the 
PRINCE2 Foundation level qualication. This course would benet:

· Project Managers

· General Managers

· Programme Managers

· Team Managers and support staff

· Staff who will have a dened role

· Project Management Consultants 

The new PRINCE2 Practitioner examination format 

· 9 questions, with a scenario background and appendices. 

· Each of the 9 questions is worth 12 marks. 

· An overall score of 59 out of a possible 108 is required to pass. 

· 2.5 hour duration. 

· Open-book examination (only the PRINCE2 Manual is allowed) 

PRINCE2 Practitioner Qualication
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