Dex
5" ova

A Strategic Process Management Company

PMP /CAPM Online Study Plan

The objective of this course is to make you pass your PMP certifications exam at first
attempt and this is why we took time to develop this study plan.

Though the study plan here is highly recommended to guarantee your success at first
attempt, you may use whatever plan or system best suited to you.

Our recommended test book is PMP EXAM PREP 8" Edition by Rita Mulcahy

We also recommend limited use (Just as reference) of a Guide to Project Management
Body of knowledge (PMBOK) 5" Ed.

System Requirements:

1. Up-to-date internet browser
2. Up-to-date flash player
3. Atleast 3G/WIFI internet connection( for Video)

Portal Details/Procedures:

1. Log on to http://www.dexnovaconsulting.com , move your mouse to e-learning tab
and click on PMP/CAPM Prep, then click on login

2. Onthe dashboard move your mouse to downloads and download all pdf materials.
Use video menu to watch the Videos.

3. For Mock Exam / Assessment, use the menus dropdown applicable.

Note: login access is valid for 3 months from day of registration.
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Study Plan:

Day Activity Estimated
Duration
Video 1 (Introduction) 40mins
1&2 Video 2 (Organizational Influences and Project Life Cycle) 40mins
Video 3 (Project Management Processes) 15mins
Video 4 (Project Integration Management) 60mins
Assessment 1 30mins
Day 3&4 Read Chapters 1, 2, 3 and 4 of the Training Manual. 8 hrs.
Video 5 (Project Scope Management) 60mins
Day 5 & 6. Video 6 (Project Time Management) 75mins
Video 7 (Project Cost Management) 40mins
Assessment 2. 30mins
Day 7 & 8. Read Chapters 5, 6 and 7 of the Training Manual 8hrs.
Day 9 & 10. Video 8 (Project Quality Management) 30mins
Video 9 (Project Human Resource Management) 50mins
Video 10 (Project Communication Management) 25mins
Assessment 3. 30mins
Day 11 & 12 Read Chapters 8, 9, and 10 in the manual. 8hrs
Day 13. Mock Test 1. 240mins
Video 11 (Project Risk Management) 35mins.
Day 14 & 15 Video 12 (Project Procurement Management) 30mins.
Video 13 (Project Stakeholder Management) 25mins.
Video 14 (Professional & Social Responsibilities) 30mins
Assessment 4.
Day 16 & 17 Read Chapter 11, 12, and 13 in the Training Manual 8hrs.
Day 18 Mock Test 2 240mins

Recommended Exam Prep Book Reading( Compulsory)
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Day 19. Read Chapter 1 & 2. 4 hrs.
Day 20 & 21. Read Chapter 3,4 & 5 9hrs.

Day 22 & 23. Read Chapter 6,7 & 8 9hrs.
Day 24 Mock Test 3. 240mins.
Day 25 & 26. Read Chapter 9 & 10 & 11 Shrs.
Day 27 & 28 Read Chapter 12 & 13 & 14 9hrs.
Day 29 Mock Test 4 240mins
Day 30 Read Chapter 15 4hrs.
Day 31-39 Revision

Day 40 Write PMP Exam
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