
 

PRE-TRAINING ASSESSMENT 
 

1. Which of these is not an example of a 

project? 

a. Buying clothes from the market on a 

special sale 

b. Planning for your friend’s wedding 

c. Building a bridge across the Amazon 

River 

d. Cleaning the office building every day 

 

2. A detailed project schedule can be created 

only after creating the: 

a. Project budget 

b. Work breakdown structure 

c. Project management plan 

d. Detailed risk assessment  

 

3. What is the BEST technique to ensure the 

project work is really complete? 

a. Final performance reporting 

b. Procurement Audits 

c. Archive records 

d. Formal acceptance 

 

4. Which of the following is not true about 

analogous estimating?  

a. Estimate is based on past projects 

b. It is not very accurate  

c. It uses bottom-up approach 

d. It is a form of an expert judgment  

 

5. You have been asked to make an estimate 

for a project. The project involves 

manufacturing 1000 toys. You expect that as 

the team manufactures some toys, the time 

to make them will reduce. Which estimation 

technique are you trying to use? 

a. Analogue Estimation  

b. Regression Analysis 

c. Bottom up Estimating  

d. Learning Curve 

 

6. Which of these is an example of processes 

in the closing process group? 

a. Project Closure 

b. Scope Closure 

c. Close Project or Phase 

d. Scope Verification 

 

7. The authority to approve or deny change 

request lies with? 

a. Project Manager 

b. Customer 

c. Project Sponsor 

d. Change Control Board 

 

8. Which process identifies the project 

manager? 

a. Develop Project Management Plan 

b. Develop Project Charter 

c. Define Scope 

d. Select Project Process 

 

9. Which of these is a tool for Develop Project 

Charter Process? 

a. Project selection methods  

b. Project management methodology 

c. Expert Judgment  

d. Earned Value Technique 

 

10. John needs to visit many countries as part of 

his job. He has learned that he needs to 

avoid being ethno-centric. What does 

ethnocentrism mean? 

a. Not being friendly to strangers 

b. Unable to get adjusted to the food of a 

new place  

c. Belief that one’s culture is superior to 

others 

d. Initial shock of landing in a new country 

 


