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Leading Today’s Workforce 

 
 
This course is designed to help students understand all the various components of successful leadership. 
Student will learn what the biggest differences are between managers and leaders, how to put the 
leadership building blocks into place, and how to adapt the language of influence.  Some of the areas 
covered will be:  the ideal leader, support systems, risk-taking, vision, relationship building, and 
listening effectively.  
 
Audience: Leadership and Management Professionals 
 
Prerequisites: None. 
 
Number of Days: 1 day 
 
 
 
1. Leadership vs. Management 
 Leadership today 
 The ideal leader 
 Debunking the myths 
 Defining managers and leaders 
 How to begin to transition to leadership 
 Power and leadership 
 Support system 
2. Building Blocks of Leadership 
 Factor one: Drive 
 Factor two: Self-knowledge 
 Factor three: Risk-taking 
 Factor four: Vision 
 Factor five: Change master 
 Factor six: Relationship building 
 Factor seven: Failure 
 Factor eight: Competence 
3. The Language of Influence 
 Listen up 
 Framing a message 
 Language of influence 

Leading Today’s Workforce  

© DexNova Consulting Limited


