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Construction projects are time bound and employ huge resources of men, materials and machines. They
involve heavy investments, require a high level of technology and need an effective management of
resources.

These capital intensive projects occur most times within complex project environments. The project
objectives can best be achieved by a competent project manager who thoroughly understands the
project management methodology. Construction experts have learned that using project management
lowers risk, brings profit, increases return on investment and improves quality.

Audience: This Program is for Construction professionals such as Architect and Engineers, Civil Engineers,
Geotechnical Experts, Financial Specialist, Environmental groups, Contractors, Construction industry
tradesmen and professionals Etc.

Duration: 4 days

Training objectives
Our construction project management training provides a proven methodology for accurately and

efficiently completing construction projects of any type and size. Summarily our Project Management
training

Helpsyouidentifyill-conceived and directionless projects

Promotes teamwork and communication across departments in your organization
Enables your managers to predict costs and make more informed decisions

Ensures delivery of your projects on time and within budget and at the agreed scope
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The participants will learn about 13 knowledge areas that apply specifically to construction projects
Initiation, Planning, Execution, Monitoring & Control and Closing such as:

. Construction Project Integration Management

. Construction Project Scope Management

. Construction Project Time Management

. Construction Project Cost Management

. Construction Project Quality Management

. Construction Project Human Resources Management
. Construction Project Communication Management
. Construction Project Risk Management

. Construction Procurement Management

. Construction Project Safety Management

. Construction Project Environmental Management

. Construction Project Financial Management

. Construction Project Claim Management.

The training also provides 24 professional development units (24 PDUs) for continuous certification
requirements of Project Management Institute's Project Management Professionals (PMP) and Program
Management Professionals (PgMP) credentials
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