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BUSINESS ANALYSIS
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Business analysis is a critical process that drives organizational structures and systems within the 

context of varying stakeholder interests. The business analyst defines and evaluates potential 

initiatives that best fit organizational goals. Business analysis is all about defining and obtaining value 

from an organization’s project initiatives and other endeavours. 

 

The business analyst’s primary job is to see to it that correct solutions are fashioned out to enable the 

organization to achieve its business objectives. The business analyst is also responsible for benefits 

realization i.e. to see to it that the value of delivered project outcomes is actualized in the organization.  

Consequently the business analyst will be involved in enterprise analysis, requirement analysis and 

other related activities aimed at this primary purpose.   

 

The business analyst is just as indispensable as the project manager especially for organizations who 

want to ensure that wrong solutions are not implemented efficiently by trained project managers! 

 

CCBA & CBAP Certification Exam Prep- 4 Days 

The International Institute of Business Analysis (IIBA®) offers the CCBA®/CBAP® certifications to 

those with at least five years of professional experience in the field of business analysis.  

This is an intensive preparatory course for individuals who have completed the introduction to 

business analysis course and who wish to advance onto getting either the CCBA®/CBAP® 

certifications. Through practical exam hints/tips and a detailed review of the BABOK, individuals will 

be coached on how to prepare for the certification exams. A simulated exam will take place on the last 

day. 

 

You will learn 

� Prepare to pass the  Certification of Competency in Business Analysis (CCBA®) or  Certified 
Business Analysis Professional™ (CBAP®) exam v2.0 

� Identify, navigate and absorb the key concepts of the Business Analysis Body of Knowledge® 
(BABOK®) 

� Optimize the CCBA®/CBAP® application process by aligning your BA experience to the 
BABOK® guide 

� Adapt your business analysis experience to the BABOK® terminology and definitions 
� Solidify your knowledge through practice questions and drills 
� Develop a test-taking plan that incorporates the CCBA®/CBAP®  format and question types 

 

Who Should Attend 

� Anybody who has decided to take the IIBA business analysis certifications – Certificate of 

Competency in Business Analysis (CCBA®) or Certified Business Analysis Professional 

(CBAP®) 

 

Training Price: N80,000.000 per participant 

10% discounts for payment of minimum of N10, 000.00 commitments within 1st week of the month 
of training 


