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Resource Management in Primavera P6 — 106R
What you will learn:

Resource Management in P6 Client-Server provides in-depth resource management training
in Primavera’s client/server-based solution. Building off skills learned in the basic course
Project Management in P6 Client-Server (102), this course covers advanced topics in
managing resource allocation, future-period bucket planning, and resource leveling. Extended
case studies at the end of each day provide an opportunity to apply new skills and
functionality.

COURSE OBJECTIVES:

* Define resource rates

+ Assign cost accounts to resource assignments

* Analyze resource usage using Resource Usage Spreadsheet
* Edit resource allocation

* Assign resource lag and duration to resource assignments

* Track manual curves in the project

* Set resource leveling options

* Store past period performance

* Run a resource report

BENEFITS OF PRIMAVERA TO ORGANISATIONS

It reduces the risk of project slippage.

It reduces the risk of project cost overrun.

It helps organizations easily plan and manage project activities

It allows organizations to optimize the project plan, costs and resource utilization.
It gives a clear visibility of what is going on in the project.

Allows organizations gain an easy forecast of costs and schedule.

It provides the project schedule and cost variance information.

Organizations can easily track project period performance and view past period
performances.

o It enables organizations to standardize method of planning their projects, generate
reports, for better collaboration and communication. 1
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BENEFITS OF PRIMAVERA TO INDIVIDUALS

Increases your job opportunities- Due to worldwide use of Primavera P6 software and demand
of its expert users, there is huge number of vacancies available for those who knows the use
of Primavera P6 software.

Serves as a differentiating factor in most industries.

Better visibility — everything is included in the program so you can easily see what’s going on
with a project at any time.

Improved forecasting — having up-to-date information means that you are able to clearly see
where there is likely to be overbooked or underutilized resources and you can plan
accordingly

Instant access — keeping track of progress with time and resources and getting information
whenever you need it.

Quicker access — using only one system which gives you all the information you need means
you save time by not having to refer to lots of different tools

Better monitoring — it makes monitoring projects and costs simple by allowing you to track and
report on progress instantly

Easier project planning — becoming a proficient Primavera P6 user makes it easier to plan
projects, especially large scale or complex ones.

ADDITIONAL INFORMATION
Classes: Weekends, Weekdays, Classes

Location: Lagos & Port Harcourt

Duration: 4 Days
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COURSE OUTLINE

Course Topics:

* Creating Resources and Roles

* Describe resources and roles

* Describe resource security

* Create a resource via New Resource wizard
* Assign resource codes

* Define resource rates

* Create arole

» Add information in Roles dialog box

* View the Resources window
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